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Global Concerns Trust is 
a Scottish based charity that aims 
to reduce poverty and empower 
vulnerable people through 
partnering organisations that 
implement sustainable grassroots 
development projects. We currently 
support projects in India, Kenya and 
Malawi. 

Between 2007 and 2011 we worked 
with partners in Malawi to provide 
vocational training and tools for adults 
with disabilities in Malawi, as well as 
starting carpentry and tailoring clubs
in schools. 

In 2013 we secured further funding 
from the Scottish Government to 
continue the Tools and Training for 
Education and Livelihood Project, for
a further 3 years.
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THE PROJECT

People with disabilities living 
in rural areas of Malawi, are 
amongst the poorest and most 
vulnerable people within society. 
With little access to disability 
aids, education or employment, 
many are forced to beg to 
survive, or are completely 
dependent upon their extended 
families for support. This project 
aims to reduce poverty in 
Malawi by empowering some of 

these most vulnerable people, 
and equipping them with the 
skills and tools needed to be self 
sufficient and earn a living. 

Tools and sewing machines are 
donated in Scotland, and are 
refurbished in the Scottish Tools 
for Self Reliance workshops by 
volunteers, many of whom have 
learning difficulties.



reproductive health and gender 
awareness training, and the 
tools and machines they need 
to start a business. Trainees 
are visited at home 3 times in 
the year after completing their 
training, and will attend skill 
sharing workshops with their 
training cohort, so that they 
can access continued support to 
develop their businesses.

They are then shipped to Malawi 
and are used by our partners 
MACOHA and KODO, to provide 
vocational training in carpentry, 
tailoring, basket chair making or 
curios carving. 

In total 129 adults with 
disabilities living in rural areas 
will receive 6 – 12 months 
vocational training within their 
district, business training, AIDS, 

CARPENTRY TRAINEES, NKHOTAKOTA, WITH EMMA DUNCAN, PROJECT MANAGER
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to train people in carpentry 
and tailoring in their own 
districts. Trainees welcomed 
the opportunity to train locally, 
and not have to travel too far 
from home, to access training. 
Vocational training attached to 
an established rural business 
also has great benefit to the 
trainees, as they learn how to 
run all aspects of the business, 
as well as the technical skills. 
This pilot worked extremely 
well, and the project has since 
been funded for expansion by 
CBM. 

Over the next 3 years we will 
be funding a replication of this 
project to Nkhotakota district. 
A further 39 adults with 
disabilities will receive quality 
and certified vocational training, 
business training and support, 
AIDS, gender and reproductive 
health training, and start up 
tools.

MACOHA 

Our two partners in Malawi are 
MACOHA (The Malawi Council for 
the Handicapped) and KODO. 

MACOHA are a national 
organisation established by 
the Government of Malawi, 
to implement policies and 
strategies on disability. MACOHA 
are at the forefront of work 
to help men and women 
with disabilities to be more 
independent, self-sufficient, 
and recognised as equals within 
Malawian society. 

We started our partnership 
with them by equipping their 
vocational training centres in the 
cities, Lilongwe and Blantyre, 
with much needed tools and 
sewing machines. 

We then piloted with MACOHA 
the set up of vocational training 
programmes for adults with 
disabilities in rural Dowa district, 
finding local craftsmen
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TAILORING TRAINEES, NKHOTAKOTA

CHIKUMBUTSO AKANI, CARPENTRY TRAINEE, NKHOTAKOTA
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The tailors proudly showed off 
their skirts, blouses and baby 
dresses. Trainees are able to sell 
items that they have produced 
in training to build some capital 
with which they will start their 
businesses. 

Emily, tailoring trainee told GCT 
“What I like about this training is 
that the things we make are the 
things that local people need, 
and we are happy that they are 

coming to buy them from us, 
and we don’t need to travel to 
sell them.” 

Trainees have high hopes for 
how the training will affect their 
lives. As carpentry trainee Owen 
said, “Previously the community 
would have seen me as a 
nobody, but I feel that when I go 
home I will be self sufficient and 
the community will also depend 
upon me.”

EMILY NYIRENDA

OWEN BANDA

When the first 
trainees in 
Nkhotakota were 
visited by Global 
Concerns Trust in 
August 2013, training 
was in full swing. 
After only 3 months 
of training the 
carpentry trainees 
were already able to 
make beds, stools, 
and wardrobes.  
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Our other Malawian partner 
organisation is KODO, a smaller 
grass roots organisation that 
was founded by an inspirational 
man, George Chimpiko, who 
himself has physical disabilities, 
and who has dedicated himself 
to helping other people with 
disabilities in Malawi. 

KODO train adults with 
disabilities in the Salima area

with skills needed to earn a 
living, as well as providing 
disability aids. With the support
of GCT, KODO were able to build 
a workshop space enabling 
them to expand their training 
capacity. They will train a further 
90 adults with disabilities over 
the next 3 years, 60% of whom 
will be women, in tailoring and 
knitting, curios carving and 
basket and chair making.

GEORGE CHIMPIKO

       KODO
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CURIOS, KODO

CHALIKA KUMBITAMBO, TAILORING TRAINEE, KODO
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The group of trainees at KODO 
also expressed high hopes 
for how their lives would be 
changed after training, not just 
materially, but in the eyes of 
their communities. 

Kenny, a tailoring trainee, has 
plans to make school uniforms
for schools, as well as funding 
his own return to school. “I will 
use this technology to translate
to materials that in turn will give 
me money for my living”. 
 

Edward told us “the training has 
offered me a self dependent life. 
I will not have to beg as I used 
to; I will be self reliant.” 

Another early outcome of the 
training, was the sense of 
community between trainees, 
many of whom have led isolated
lives, and who have through this 
experience, gained new friends 
and family.

KENNY

EDWARD



The tools and sewing machines 
that are sent to Malawi are 
collected and refurbished in 4 
workshops across Scotland; 
3 Tools for Self Reliance 
workshops in Edinburgh, 
Aberdeen, and Laurencekirk, 
and the Eco Centre in Fife. 

Volunteers, largely adults 
with learning difficulties, pain-
stakingly refurbish old tools 
and sewing machines that are 
donated locally, to make them 
durable for another hundred 
years. 

The quality of tools that are 
donated here, make them worth 

refurbishing and shipping across 
the world, as they are strong 
and can be repaired. Without 
the input of the workshops in 
Scotland, we would be forced 
to buy tools and machines 
in Malawi, which are cheaply 
made, break easily, and cannot 
be repaired. 

The quality of the tools has been 
commented upon by the trainers 
in Malawi, who have seen other 
vocational training programmes 
fail due to poor quality tools. 

DIANE ROBERTSON MARTIN WRIGHT

       TOOL WORKSHOPS
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Warren Canham - Tools workshop leader
Brian Baird - Workshop member 
John Wood - Sewing Machine trainer from
” Tools for Solidarity”, Belfast
and John Newey - Workshop member

Warren Canham - Tools workshop leader
Brian Baird - Workshop member 
John Wood - Sewing Machine trainer from
” Tools for Solidarity”, Belfast
and John Newey - Workshop member

Hamish, Pat, Jamie and Terry Hamish, Pat, Jamie and Terry Jim and RobJim and Rob

GORGIE WORKSHOPGORGIE WORKSHOP

THE ECO - CENTRETHE ECO - CENTRE

Back Row
Warren Canham - Tools workshop leader 
Dean McVey, Robert Gray, Grant Abrahams 
and Lin Collis - Sewing Machine volunteer 

Front Row
Jeremy Rankin, Liz Campbell, 
Elizabeth Halliday and Colin Stewart
- Workshop members

Back Row
Warren Canham - Tools workshop leader 
Dean McVey, Robert Gray, Grant Abrahams 
and Lin Collis - Sewing Machine volunteer 

Front Row
Jeremy Rankin, Liz Campbell, 
Elizabeth Halliday and Colin Stewart
- Workshop members

12



Fred Robertson, Diane Robertson 
and Brian Gifford

Klae Russell, Rohan Stevenson-Robb 
and Tilmann Reinardy - Workshop leader 

Jack Rodger, Tilmann Reinardy and Mark Greig

MILLTOWN WORKSHOP

CAMPHILL WORKSHOP   

Volunteers in the workshops appreciate knowing who receives the tools 
they work so hard on, and are pleased to be involved in a project that 
is managed and funded from Scotland, and involves helping people with 
disabilities in Malawi. 

Steven Hetherington, Valerie Coutts
Michelle Parkinson, Philip Ditchfield 
Tony Greene and Stuart Saunders
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This project is funded by the Scottish Government as 
part of the Scotland Malawi Partnership Agreement. 

We would like to thank our partners KODO, MACOHA, 
The Scottish Tools for Self Reliance Workshops and the 

Eco-Centre for making this project possible.

The Global Concerns Trust is a registered charity in Scotland: SC025640
www.globalconcernstrust.org.uk


