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Global Concerns Trust is a 
Scottish based charity that 
aims to reduce poverty and 
empower vulnerable people 
through partnering 
organizations that 
implement sustainable 
grassroots development 
projects. We currently 
support projects in India and 
Malawi.

Between 2007 and 2011 we 
worked with partners in 
Malawi to provide 
vocational training and tools 
for adults with disabilities in 
Malawi, as well as starting 
carpentry and tailoring clubs 
in schools.

In 2013 we secured further 
funding from the Scottish 
Government to continue 
the Tools and Training for 
Livelihood Project, for a 
further 3 years.

This booklet details the 
current project in Malawi in 
its second year (2014 – 
2015), describing the global 
partnerships that make it 
possible, the training that is 
currently happening in 
Malawi, and the impact of 
the training so far on 
graduate trainees.

Registered Charity: SC025640
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Justice Kamanga

The Project
People with disabilities living in 
rural areas of Malawi, are 
amongst the poorest and most 
vulnerable people within 
society. With little access to 
disability aids, education or 
employment, many are forced 
to beg to survive, or are 
completely dependent upon 
their extended families for 
support. This project aims to 
reduce poverty in Malawi by 
empowering some of these 
most vulnerable people, and 
equipping them with the skills 
and tools needed to be self 
sufficient and earn a living.  

Tools and sewing machines 
are donated in Scotland, and 
are refurbished by volunteers, 
many of whom have learning 
difficulties, at the Ecology 
Centre, Fife, and the Scottish 
Tools for Self Reliance 
workshops in Edinburgh, 
Milltown and Aberdeen.

They are then shipped to 
Malawi and are used by our 
partners MACOHA and 
KODO, to provide vocational 
training in carpentry, tailoring, 
basket chair making and 
curios carving.

Trainees receive on-going support, and are visited at home 3 times 
in the year after completing their training. They are also invited to 
attend skill sharing workshops which happen twice a year, where 
common challenges and successes can be shared with their fellow 
graduates. Through this continued contact with trainees, we are 
able to measure the long term impact of training upon their lives, as 
well as assisting them with the early stages of setting up business.

In total 129 adults with 
disabilities living in rural areas 
will receive 6 – 12 months 
vocational training within their 
district, business training, AIDS, 
reproductive health and 
gender awareness training, and 
the tools and machines they 
need to start a business.

Skill sharing workshop, KODO

Basket chair making
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MACOHA
Our two partners in Malawi are MACOHA (The 
Malawi Council for the Handicapped) and KODO.

Emily Nyirenda

MACOHA are a national 
organisation established by the 
Government of Malawi, to 
implement policies and 
strategies on disability. 
MACOHA are at the forefront of 
work to help men and women 
with disabilities to be more 
independent, self-sufficient, and 
recognised as equals within 
Malawian society.

We started our partnership with 
them in 2007 by equipping their 

vocational training centres in 
the cities, Lilongwe and 
Blantyre, with much needed 
tools and sewing machines.

We then piloted with 
MACOHA the set up of 
vocational training 
programmes for adults with 
disabilities in rural Dowa 
district, finding local 
craftsmen to train people in 
carpentry and tailoring. 
Trainees welcomed the 

opportunity to train locally, and 
not to have to travel too far 
from home, to access training.

Vocational training attached to 
an established rural business, 
much like an apprenticeship, 
also has great benefit to the 
trainees, as they learn how to 
run all aspects of a business as 
well as the technical skills 
needed. Trainees are attached 
in groups of 4 or 5 with the 
trainer and they live together 
for the duration of the training.

In 2013 we expanded the 
project to rural Nkhotakota 
district where 39 adults with 
disabilities will receive quality 
and certified vocational 
training in carpentry or 
tailoring.

The training programme has 
been going extremely well in 
Nkhotakota. Hard work and 
determination has paid off for 
the 17 graduate trainees there, 
who are now running their own 
small scale businesses.

Maxwell Ngozo
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After training for a year with 
a local carpenter in 
Nkhotakota, Owen received 
a start up kit of carpentry 
tools and some materials. His 
training included business 
skills training, AIDS, 
reproductive health and 
gender awareness training, 
as well as hands on 
knowledge as to how to run 
a carpentry business. 
However, starting business 
back in his home village was 
not easy. People doubted 
that he, as a disabled man, 
would actually be a good 
carpenter.

Emma Duncan, Malawi Project Manager and Owen Banda

One of the first carpentry 
trainees in Nkhotakota was 
Owen Banda. Owen is 26, 
lives in a remote village 
outside Nkhotakota, and is 
married with a son aged 2. 
Owen was able bodied until 
2008, when he had his leg 
bitten off by a crocodile 
whilst washing in a local river. 
As a disabled man, it was 
very hard for Owen to find 
paid work, and he and his 
family were supported by his 
extended family to be able 
to live. He grew cassava and 
maize, and had a very basic 
income of 2000 Malawi 
Kwacha (£3) per week.

His story shows the impact 
that this project is having, not 
only on trainees’ lives, but on 
the attitude of whole 
communities in Malawi, 
towards people with 
disabilities.

Another graduate trainee 
trained in Nkhotakota is 
Waisanga Chakutanda. 
Waisanga is 29 years old, 
divorced with 3 children, and 
lives in Gochi Village, 
Nkhotakota District. She has 
a paralysed right leg, but can 
walk with the aid of a crutch. 
She lives in a two bedroom 
house together with her 3 
children, mother, sister, sister’s 
husband and niece. 
Waisanga used to run a small 
fish selling business, earning 
1500 mk (£3) per week. Her 
and her family struggled to 
have enough to eat, and 
had very little in terms of 
possessions. Selling fish was a 
difficult occupation for her, 
as it required a lot of walking. 
She was 1 of the 4 tailoring 
trainees trained through this 
programme by MACOHA in 
Nkhotakota district between 
Jan and July 2014.

One of his neighbours, 
however, gave him a 
chance, commissioning a 
coffee table. The whole 
community was impressed 
with Owen’s table, and the 
orders have been coming in 
at a steady rate ever since, 
with customers travelling 5km 
in each direction to his 
workshop built under a 
mango tree outside his 
house.

3 months after starting up his 
business, Owen is making 
10,000 Malawi Kwacha (£15) 
a week. He no longer needs 
to be supported by his 
family, and is now financially 
independent. With the 
revenue from his business he 
has been able to purchase 
new iron sheets for the roof 
of his house, and a small 
solar panel. “If I want now, 
we can buy sugar every 
day”. He is making savings 
with a village savings group, 
and has ambition to start a 
grocery business for his wife. 
Owen is also passing on his 
carpentry skills to his cousin, 
who is working as his 
apprentice.

6 7
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Waisanga was a very fast 
learner, and has become a 
skilled tailor. After training she 
was given a Singer sewing 
machine, 10 metres of cloth, 
and some sewing accessories. 
The quality of her clothes, 
together with the speed with 
which she completes orders, 
has guaranteed her a good 
reputation and many 
customers. She now earns 8000 
– 10000mk per week (£16 - £20). 
As Waisanga now works outside 
her house, she is able to look 
after her children at all times. 
She is training her aunt as an 

assistant, and keeps good 
business records. The family 
now have enough money for 
food, and can afford to buy 
sugar. “The children are not 
complaining.” She has also 
bought mattresses for the 
family, and made them all 
new clothes. Waisanga is 
saving a good proportion of 
her income for the purchase 
of materials, and has also 
invested money in a pot 
selling business, which is 
bringing in further income for 
her and her family.

Waisanga Chakutanda

KODO train adults with 

disabilities in the Salima area 

with the skills needed to earn 

a living, as well as providing 

disability aids. With the support 

of The Global Concerns Trust, 

KODO were able to build a 

workshop space enabling 

them to expand their training 

capacity. They will train 90 

adults with disabilities between 

2013 and 2016, 60% of whom 

will be women, in tailoring and 

knitting, curios carving and 

basket and chair weaving.

KODO

Our other Malawian partner organization is KODO, a smaller 
grass roots organization that was founded by an inspirational 
man, George Chimpiko, who himself has physical disabilities, 
and who has dedicated himself to helping other people with 
disabilities in Malawi.

George Chimpiko and KODO trainers and trainees

8 9
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3 graduate trainees have 

formed a co-operative, 

working together and 

pooling their resources and 

labour, which has enabled 

them to have an increased 

output and strengthen their 

local reputation.

Basket/chair training, KODO

After completing her training and receiving a start up kit of tools, 

Polina now has a good business making chairs, stools, tables and 

display cabinets. She is making 6000mk per week (£12), and is 

working hard to advertise and grow her business. She is saving 

money with a village savings group, and is passing on her skills both 

to her brother and her husband. Polina and her family now have 

enough money for food, and she has been able to buy a bed and a 

radio. Polina now has plans to grow her business to be able to open 

her own cane chair workshop, employing others.

The basket and chair weaving 

course has been a particular 

success. Traditionally this was a 

trade only formerly practised by 

men, in one district of Malawi. 

The female trainees who started 

this course had to be particularly 

brave to attempt something not 

only new to their area, but new 

for women in Malawi. However, 

as the materials needed are 

widely available, and the cost of 

production relatively small, the 

graduate basket/chair makers 

have been able to produce 

affordable and extremely useful 

goods to sell in their villages.

Polina Judes

In addition to the business training, and other health and gender related 
education trainees receive, the trainees at KODO also learn how to produce 
organic manure. Chemical fertilizers, which are widely used in Malawi, 
damage soil quality and are expensive. By passing on the knowledge as to 
how to produce organic manure when they go home, trainees will help save 
their communities’ money, as well as preserving the soil quality for the future.

Basket/chair training, KODO

Polina Judes was one of the first 

women to train in basket/chair 

making at KODO.

Polina is 34 and lives in Odala 

Village in rural Salima. She is 

married with 3 children. Polina 

is paralysed in one leg, due to 

developing an illness as a 

child. She used not to work, 

and the families’ only income 

was that of her husband’s, who 

works repairing bicycles, 

making 5000mk (£10) per 

week.
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Global Concerns.indd   12-13 5/3/15   13:28:09



Since this project began in 
2013, 61 people with 
disabilities in Malawi have 
completed training, with 60 
of them successfully starting 
up new businesses. By April 
2016, a further 67 people with 
disabilities in Malawi will 
complete training.

The graduated trainees 
previously had to rely upon 
their extended families for 
financial support. The vast 
majority are now fully 
financially independent, and 
able to support themselves 
and their families.

On average the graduated 
trainees have an increased 
income of 212%. The trainees’ 
families have an increased 
income of 101%. 

Some graduate trainees 
have been able to buy metal 
sheeting to build better roofs, 
and even buy enough bricks 
to build new houses. Others 
have been able to purchase 
livestock, buy medicine, 
furniture and new clothes for 
their families.

The impact of this project 
upon the graduate trainees 
and their families’ lives has 
obviously been life changing. 
The wider impact is that 
whole communities in Malawi 
are changing their attitude 
towards people with 
disabilities, seeing them to be 
skilled and valuable people 
within their societies, 
providing valuable services 
and contributing to 
economic growth.

Henry Njala

TOOL 
WORKSHOPS

Camphill, Aberdeen

The tools and sewing machines that are sent to Malawi are collected 
and refurbished in 4 workshops across Scotland; 3 Tools for Self 
Reliance workshops in Edinburgh, Aberdeen, and Laurencekirk, and 
the Ecology Centre in Fife.

Volunteers, largely adults with learning difficulties, pain-stakingly 
refurbish old tools and sewing machines that are donated locally, to 
make them durable for another hundred years.

The quality of tools that are donated here, make them 
worth refurbishing and shipping across the world, as they are strong 
and can be repaired. Without the input of the workshops in Scotland, 
we would be forced to buy tools and machines in Malawi, which are 
cheaply made, break easily, and cannot be repaired.

The quality of the tools has been praised by the trainers in Malawi, 
who have seen other vocational training programmes fail due to poor 
quality tools.

12 13
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Gorgie Factory

Colin Stewart, Warren Cahham, Elizabeth Halliday, Brian Baird, Irvine Yule 
and Dean McVey

Elizabeth Halliday, Joseph Gibney, John Newey, Brian Baird, Warren 
Canham, Jay Mercer, Royston Timewell and Richard Maze

Ecology Centre

Fred, Bob, Pat and Bill

Jo, Pat, Fred and Hamish
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Milltown

Stuart Saunders, Eric Davidson, Tony Greene, 
Martin Wright, Valerie Coutts

Gavin Wyse, Philip Ditchfield, Brian Gifford, 
Michelle Parkinson

Sara Smith, Watt Dunbar, Ian Watson

Fred Robertson (1946-2015)

Fred joined the tools 
group in 2000, and 
has been a faithful 
tool restorer ever 
since. Very sadly he 
passed away in the 
night of 1st / 2nd 
February 2015. 
He was 69.

Emily was one of the 
first tailoring trainees in 
Nkhotakota (pictured 
on page 4) who sadly 
died on 4th February 
2015.

This booklet is dedicated to Fred Robertson 
and Emily Nyirenda. 

Maxwell Ngozo Charles Chiwaya Chrissie Kapwacha

Laison Nkhoma Victoria Phiri

Mary Chendela Anjelina Banda

Joseph Asan
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This project is funded by the Scottish Government as part of 

the Scotland Malawi Partnership Agreement.

We would like to thank our partners KODO, MACOHA, The 

Scottish Tools for Self Reliance Workshops and the Ecology 

Centre for making this project possible.

The Global Concerns Trust is a registered charity in Scotland: SC025640

www.globalconcernstrust.org.uk
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