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Global Concerns Trust is a Scottish 
based charity that aims to reduce 
poverty and empower vulnerable 
people through partnering 
organizations that implement 
sustainable grassroots development 
projects. 

We currently support projects in 
India and Malawi.
Between 2008 and 2011 we worked 
with partners in Malawi to provide 
vocational training and tools for 
adults with disabilities, as well as 
starting carpentry and tailoring 
clubs in schools.

In 2013 we secured funding from 
the Scottish Government to 
continue the Tools and Training for 
Livelihood Project for a further 3 
years, training 129 adults with 
disabilities. In 2015 we received 

further funding from The Scottish 
Government to continue the 
training projects in Salima and 
Nkhotakota and to expand to 
Ntcheu district, training an 
additional 157 adults with 
disabilities by 2018.

This booklet details The Global 
Concerns Trust’s current projects in 
Malawi 2015 – 2016, describing the 
training that is happening, the work 
in Scotland and Malawi that make 
it possible and the impact of the 
training so far on graduate 
trainees. We have produced a film 
about this project, which can be 
viewed on our website 
www.globalconcernstrust.org.uk



Malawi is one of the poorest 
countries on earth. More than 50 
percent of Malawi’s 15 million 
citizens live below the poverty line; 
90 percent make their living through 
agriculture; and 80 percent live in 
rural areas where infrastructure is 
minimal and formal financial 
services are scarce. 

For people with disabilities living in 
rural areas, life is especially hard, 
with little or no access to education, 
employment or disability aids. 
Disability rates are high, and for 
many disabled people, 
 

Angelina Banda, tailoring graduate - Nkhotakota

supporting themselves and their 
families through the cultivation of 
crops is impossible. Many are 
completely dependent on their 
extended families, or are forced to 
beg to survive.

This project aims to reduce 
poverty in Malawi by empowering 
some of these most vulnerable 
people, equipping them with the 
skills and tools needed to be self 
sufficient and earn a living.

The Project



Tools and sewing machines are 

donated in Scotland, and are 

refurbished by volunteers at the 

Scottish Tools for Self Reliance 

workshops in Edinburgh, Milltown 

and Aberdeen, The Ecology Centre 

in Fife, and Dundee and Angus 

College.

They are then shipped to Malawi 

and are used by our partners 

MACOHA and KODO, to provide 

vocational training in carpentry, 

tailoring and cane furniture making.

Between 2013 and 2018, 286 adults 

with disabilities living in rural districts 

will receive 6 – 12 months vocational 

training, business training, AIDS 

prevention, reproductive health and 

gender awareness training, as well 

as the tools and machines they 

need to start businesses.

Trainees receive on-going support, 

and are visited at home 3 times in 

the year after completing their 

training. They are also invited to 

attend skill sharing workshops twice 

a year, where common challenges 

and successes can be shared with 

their fellow graduates. Through this 

continued contact with trainees, we 

are able to measure the long term 

impact of training upon their lives, as 

well as assisting them with the early 

stages of setting up business.Gavin Wyse

Chikumbutso Akani



KODO
Our two partners in Malawi are 

MACOHA (The Malawi Council for 

the Handicapped) and KODO.

KODO is a grass roots organisation 

based in Salima, that was founded 

by George Chimpiko, who himself 

has physical disabilities and who 

has dedicated himself to helping 

other people with disabilities in 

Malawi.

KODO train adults with disabilities 

in the Salima area with the skills 

needed to earn a living. They will

train 150 adults with disabilities 

between 2013 and 2018, 60% of 

whom will be women, in tailoring, 

knitting, curios carving and cane 

furniture making.

They also work with other partners 

to provide mobility aids and 

sustainable agriculture training to 

people with disabilities.

Trainees live together at KODO for 

the duration of their training and 

the sense of community and 

fellowship that develops between 

the trainees is palpable. For many 

of them, this will be the first time 

that they will have had the 

opportunity to leave their homes

and meet other people with  

disabilities. The importance of 

these friendships formed, together 

with an increased sense of 

confidence and self worth that 

comes from the training, cannot 

be underestimated.

George Chimpiko founder of KODO Planting mango trees using organic manure



KODO
Our two partners in Malawi are 

MACOHA (The Malawi Council for 

the Handicapped) and KODO.

KODO is a grass roots organisation 

based in Salima, that was founded 

by George Chimpiko, who himself 

has physical disabilities and who 

has dedicated himself to helping 

other people with disabilities in 

Malawi.

KODO train adults with disabilities 

in the Salima area with the skills 

needed to earn a living. They will

train 150 adults with disabilities 

between 2013 and 2018, 60% of 

whom will be women, in tailoring, 

knitting, curios carving and cane 

furniture making.

They also work with other partners 

to provide mobility aids and 

sustainable agriculture training to 

people with disabilities.

Trainees live together at KODO for 

the duration of their training and 

the sense of community and 

fellowship that develops between 

the trainees is palpable. For many 

of them, this will be the first time 

that they will have had the 

opportunity to leave their homes

and meet other people with  

disabilities. The importance of 

these friendships formed, together 

with an increased sense of 

confidence and self worth that 

comes from the training, cannot 

be underestimated.

George Chimpiko founder of KODO Planting mango trees using organic manure



THERESA BUTE
Theresa Bute trained in tailoring at KODO in 2015.

She has a paralysed right leg, and 
used to make a small amount of 
money, around £40 per month, 
selling donuts. The training has 
transformed her and her families’ 
welfare. Her new tailoring business 
is thriving, and Theresa now makes 
£150 per month. She has made 
enough money to buy mattresses 
for her family, a goat, and 4 pails 
of groundnuts. She has also been 
able to rent 2 acres of land, and 
with the help of her family, is 

growing maize, cotton and
groundnuts. She was taught to 
produce organic manure at 
KODO, which she is using on her 
crops, and has passed on this skill 
to her neighbours. Theresa is 
saving some money in a village 
savings scheme, and is also 
passing on her tailoring skills to a 
local man with disabilities. She is 
now full of optimism for her future 
and has plans grow her business to 
be able to build a better house.



MACOHA are at the forefront of 

work to help men and women 

with disabilities to be more 

independent, self-sufficient, and 

recognised as equals within 

Malawian society. We started our 

partnership with them in 2007 by 

equipping their vocational 

training centres in the cities, 

Lilongwe and Blantyre, with much 

needed tools and sewing 

machines.

We then piloted with MACOHA 

the implementation of a 

vocational training program for 

adults with disabilities in rural 

Dowa district, finding local 

craftsmen to train people in 

carpentry and tailoring. Trainees 

welcomed the opportunity to 

train locally, and not to have to 

travel too far from home, to 

access training.

MACOHA
Our other partner in Malawi is MACOHA. MACOHA are a 
national organisation established by the Government of 
Malawi, to implement policies and strategies on disability.



Justice Kamanga lives in Malinka 

Village, Nkhotakota. He had one 

leg amputated due to an illness as 

a child. He is married with 5 

children. Justice used to have an 

income of just 1,200 Malawi 

Kwacha per month, less than £2, 

from small scale subsistence 

farming. This income was 

supplemented by his brother for 

his family to be able to survive. 

Justice was trained through this 

programme by MACOHA as a 

carpenter between 2013 and 

2014. Since completing his 

training, Justice has been able to 

make 45,000 Malawi Kwacha 

(£65) per month; a 3000% 

increase. He is now fully financially 

independent, and can support his 

family. He has been able to buy 

10,000 bricks to build a new 

house, blankets and other 

house-hold goods, 1 pig and 5 

goats. He is also training two 

friends, and buying tools to 

increase his carpentry workshop. 

His confidence, and standing 

within his community is greatly 

increased.

Justice Kamanga



Another successful carpentry 

graduate from Nkhotakota is 

Charles, who is deaf, and has 

three deaf brothers. Charles is 

now a skilled carpenter and is 

making enough money with his 

new business to help support his 

large extended family, as well as 

paying the school fees for two of 

his brothers to attend a deaf 

school. He is passing on his 

carpentry skills to his third deaf 

brother.

“Life at my house has changed. I am now able to 
make my own money. My family is very happy. The 
community is very surprised – they thought I would 
be a beggar all my life. I don’t even know the 
percentage I can give for how happy I am.”

Charles Jawaya and his brothers

Francis – carpentry trainer



NEW PROJECT
The funding from The Scottish Government 2015 – 2018 will allow us to 

continue the training in Nkhotakota and Sailma, as well as expanding the 

project to Ntcheu district, to include carpentry, tailoring and a new trade to 

this district, cane furniture making. Training started in Ntcheu district in 

April 2015.

Under the new funding, trainees in 
all districts will not only receive 
vocational training and tools, but 
will also be given a solar powered 
home energy system. Graduates 
will be able to use this technology 
to provide light for their families, 
increase their business output, and 
generate further income by 
providing mobile phone charging 
services.

They will also be taught how to 
produce organic manure. This will 
increase the fertility of the soil, 
reduce soil erosion, and increase 
their agricultural yields. This training 
will be passed on by the 
graduates to others in their 
villages, benefitting entire 
communities.

Caterina Yotamu        Joseph Maononga



The tools and sewing machines 
are refurbished by adults with 
learning difficulties, retired people 
and college students, who 
volunteer to painstakingly service 
and refurbish them. The quality of 
the tools and singer sewing 
machines that are donated, make 
them worth refurbishing and 
shipping across the world, as they 
are durable and can be repaired. 
Without the input of the workshops 
in Scotland, we would be forced 
to buy tools and machines in 
Malawi, which are cheaply made, 
break easily, and cannot be 
repaired.
The work that the volunteers do is 
a meaningful and skilled 
occupation that they obviously 
enjoy. Robert Mitchell, one of the 
tool volunteers at Garvald, 
Edinburgh says:
“It makes it worthwhile doing 
something that enhances our 
concentration and keeps us 
focused. It gives us a chance to 
interact with other groups in 
Scotland and to help people in 
other countries”

TOOL 
WORKSHOPS

Robert with Sash Clamp



Brian Borthwick, Royston Timewell, Elizabeth Halliday, Paul Turner, Jay Mercer, Brian Baird, John
Newey, Richard Maze, Jo Gibney, Robert Mitchell

Colin Stewart, Malcolm Fraser, Chris Dodd, Leslie Barker, Graham Bain, Paul Graham, Paul Turner

GARVALD, 
EDINBURGH
Garvald Edinburgh is a Scottish Charity offering creative opportunities and support 

for people with learning disabilities. They are inspired by the ideas of the educator 

and philosopher, Rudolf Steiner and have been operating in Edinburgh since 1969.



Michelle Parkinson, Gavin Wyse, Valerie Coutts, Brian Gifford, Stuart Saunders

Jamie Bradford, Sara Smith, Ben Payne

MILLTOWN 
COMMUNITY
Milltown Day Workshop, South Aberdeenshire, was set up in 1996 to provide practical work 
activities for local people with a range of disabilities. Restoring tools has been one of our most 
popular activities for nearly 20 years. The work is done by people who have some disabilities, but 
more importantly are enthusiastic and like to have a good laugh!



Alex Drummond, Tam Wright, Jim Martin, Bill Ashcroft, and Mark Douglas (workshop leader)

Terry Foster and Alex Drummond

THE ECOLOGY CENTRE, 
FIFE
The Ecology Centre is a charity that brings people and nature together. They offer environmental 
education, volunteering opportunities and also create and manage habitats for wildlife.



CAMPHILL TOOLS AT 
BEANNACHAR, ABERDEEN
Camphill is a worldwide movement with over one hundred centres in twenty countries supporting 
people with learning disabilities and other support needs. Camphill communities adopt a holistic 
approach to supporting individuals to find meaning in their lives and to develop their social, 
spiritual and practical skills and potential. The tools workshop was established outside Aberdeen 
22 year ago, and this year relocated to Beannachar Community.

Steven McDonald, Christopher Winser, Rory Fraser, Tilmann Reinardy, Taeeun Kwon

Dundee and Angus 
College is a further 
education college in 
Dundee.

Warren Canham, Nathan Buik, 
Steven McKenzie, Max Fichera, 
Aidan Baxter, Dean Reilly, 
Laimonas Zickis, Emma 
Duncan, Daniel Brownlie 
and tutor Steve Haden

DUNDEE AND ANGUS COLLEGE



IMPACT Waisanga Chakutanda, tailoring graduate, and her extended 
family showing off her produce

The impact upon graduate 

trainees has been truly immense, 

with 98% having succeeded in 

setting up new businesses. We 

have recorded an average 

increase in income for trainees of 

543%, and an increase in trainees' 

families' income of 437%.

In real terms this translates to a 

substantial improvement of living 

standards for trainees and their 

families; being able to afford 

better food, basic household

goods, livestock, medicine, and

importantly, independence and 

a hope for the future. Graduate 

trainees have shown that their 

businesses are expanding, with 

many able to invest in secondary 

businesses for the family, and able 

to save some money in village 

savings groups. The Global 

Concerns Trust, KODO, MACOHA, 

The Scottish Government and the 

tool workshops all play vital roles in 

the implementation of this project. 

However it is the determination 

and hard work of trainees that 

have made this project such a 

success.



Manes zimba Caterina Yotamu Joseph Maononga

Hansen Chinkhwangwa Milesi Joao Rabuka Zimba

Dziwtzo Bwanale

Victoria Banda Enoch Ziwoya Madalo Sinoya

Mercy Gunda Shabani Samu Thoko Chazunga



This project is funded by the Scottish Government as part of 

the Scotland Malawi Partnership Agreement.

We would like to thank them, together with our partners 

KODO, MACOHA, The Scottish Tools for Self Reliance 

Workshops, The Ecology Centre and Dundee and Angus 

College, for making this project possible.

The Global Concerns Trust is a registered charity in Scotland: SC025640

www.globalconcernstrust.org.uk


